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SAGE HILL MISSION 

We inspire in our students a love of knowledge and the 
ability to use that knowledge creatively, compassionately 

and courageously throughout their lives.



The world has changed dramatically in the two decades since a group of 

visionaries transformed a brush-covered hillside into what is now Sage Hill School. 

Lightning-fast communication via smart phones and computers has produced 

a world that is more interconnected. Our graduates pursue careers that did 

not even exist 20 years ago. The skills required for success have evolved.

Some aspects of Sage Hill have not changed. We set out to alter the landscape 

of educational opportunities in Orange County, introducing an inspiring 

and transformative academic program that would unlock the potential 

of thousands of students over the years. Importantly, we knew from the 

start that the quality of our program depended on the presence of diverse 

perspectives. To be an incubator for thought leaders and changemakers, we 

needed to expose our students to new ways of thinking and teach them to 

interact respectfully with people whose views differ from their own.

We have successfully achieved our mission over nearly two decades by graduating 

some 1,500 exceptional young people whose Sage Hill education has laid 

the foundation for resounding success. But to sustain our founders’ mission 

over the long term, we need to continuously evolve the ways we continue to 

pursue our goals. Doing so requires an ongoing commitment from our Board, 

from our faculty and staff, and from you, our community of supporters. 

ACCESS & DIVERSITY

INNOVATIVE CURRICULUM

INNOVATIVE SPACES FOR LEARNING & COLLABORATION

Let us think of education as the means of developing our 

greatest abilities, because in each of us there is a private 

hope and dream which, fulfi lled, can be translated into 

benefi t for everyone and greater strength for our nation.

          - John F. Kennedy



We remain steadfast in our mission to provide a transformative education 

comprising superior academics and personal skills development to a student body 

that represents the broader landscape of Orange County and our world. Sage 

Hill looks different today than when we fi rst opened our doors. Part of that is 

the spectacular facilities we’ve built to complete our Master Plan. But part of it is 

the subtle yet substantive ways we’ve evolved alongside the rest of the world.  

Today, our focus shifts from building our facilities to nurturing the programs and 

people that utilize them. This initiative will preserve and build upon our founding 

vision, to provide access to a broad range of students from across the region, 

educating the whole student in an inspiring and collaborative setting. To that end, 

we seek your support in three key areas: Sage Hill Scholars Endowment Fund for 

Financial Aid, Sage Center for Innovative Curriculum, and Transforming our Library.

You can help preserve Sage Hill’s excellence and leave 
a legacy for our future. The pages that follow outline 
our goals and the opportunities for you to have a 
lasting impact on generations of Sage Hill students. 

A Shift In Focus

SUSTAINING DIVERSITY THROUGH THE SAGE HILL SCHOLARS 
ENDOWMENT FUND FOR FINANCIAL AID

DEVELOPING KEY SKILLS IN OUR STUDENTS THROUGH OUR NEWLY 
ESTABLISHED SAGE CENTER FOR INNOVATIVE CURRICULUM

TRANSFORMING OUR LIBRARY INTO AN INNOVATIVE 
HUB FOR COLLABORATION AND LEARNING



Sean McElroy (‘08) epitomizes the Sage Hill 
success story. The former captain of the Lightning 
cross country and track teams became a student-
athlete at Bowdoin College, graduating magna 
cum laude and Phi Beta Kappa before earning 
his law degree at Stanford. Now a tax attorney 
at Fenwick & West in the Bay Area, Sean credits 
his Sage Hill education in part for his success. 

“Sage was really the defi ning four years of my 
life,” he said. “I was surrounded by interesting 
people who really wanted to learn and engage 
and be challenged inside and outside the 
classroom. I can say without reservation, I 
would not have had the successes I have had 
if it weren’t for the time I spent at Sage.” 

Sean said the diversity at Sage Hill developed 
his ability to communicate and collaborate with 
people with different perspectives. “For me, that’s 
a fundamental part of what it means to be an 
educated person,” he said.  “I met so many people 
who are just incredibly different than I am, who 
come from very different backgrounds, who have 
very different perspectives on the world, and 
that really affected the person I’ve become.”  

“Financial aid is important in creating that 
community,” Sean added, noting that such aid 
“helped give me the opportunity to attend Sage.” 

Between college and law school, Sean returned to 
Sage Hill for a year, giving back by coaching cross 
country and substitute teaching. “When I went 
back with more life perspective, looking at those 
kids and watching them constantly engage and 
develop as individuals at a place where they feel 
comfortable—that’s what Sage is about,” he said.

Unlocking the Promise:
Access & Diversity Sean McElroy

Close interactions within a strong and diverse 
community of students and teachers are 
essential for a vibrant 21st Century education.

At Sage Hill, we strive to enroll a student body that is ideologically and socio-

economically diverse. Close interactions within a strong and diverse community 

of students and teachers are essential for a vibrant 21st Century education. That’s 

why a key goal in our Strategic Plan is to “fully realize our commitment to inclusivity, 

diversity, equity and justice.”  

To achieve that goal, we maintain a robust fi nancial aid program, providing access to 

a Sage Hill education to students who cannot pay full tuition. Many of these students 

are fi rst-generation Americans and fi rst in their families to go to college. Currently, 

about 15% of students receive partial or full fi nancial aid, resulting in a student 

body that better refl ects the make-up of Orange County and the world beyond. To 

ensure all students can partake in the full range of Sage Hill experiences, we augment 

fi nancial aid with stipends to cover incidental costs like books and computers. We 

also supplement opportunities such as taking a summer school course or Spring 

at Sage global travel. This support is part of our initiative to foster an atmosphere of 

inclusion. In addition, we strive for diversity in the teachers and administrators we 

hire at Sage Hill. 

Our community is enriched by different experiences, voices, perspectives 

and talents. Students grow in their cross-cultural competency and are better 

prepared to become changemakers in an increasingly complex world. A 

vigorous fi nancial aid program is vital to attracting talented students who will 

enrich the educational experience and help us graduate global citizens.

THE OPPORTUNITY 
We recently received an extraordinary gift of $2 million from an anonymous 

donor to create the Sage Hill Scholars Endowment Fund for Financial Aid. With 

your generous support, we aim to build that fund to $10 million by December 

2018, which will generate about $400,000 per year, to incrementally increase 

the number of students who can attend Sage Hill on fi nancial aid. Over the 

past fi ve years, 100% of our fi nancial aid students have gone on to college, 

empowered by an exceptional education. Help us continue to offer opportunities 

to these exceptional students who give back so much to our community. 



The power of an endowment is that it exists in perpetuity. Endowment 

principal is not spent, but rather carefully managed to yield a reliable stream 

of support, independent of tuition and other income sources. No fi nancial 

vehicle can match the vitality and power of an endowment. And arguably, no 

gift can deliver such lasting value to Sage Hill. Your gift will shape the future 

for generations of students who will have a profound impact on our world. 

Sage Hill Scholar Alemar Brito (’11) has come 
full circle, by design. Raised in Santa Ana, 
Alemar relished the opportunity to attend Sage 
Hill and Stanford University, where he earned 
bachelor’s and master’s degrees. Now he has 
returned to his community to educate promising 
students at USC College Prep, a new partnership 
between USC’s Rossier School of Education and 
Ednovate, a charter management organization.

“It’s defi nitely an equity issue for me,” Alemar 
said of his decision to teach a student body 
that’s 98% Latino and 90% fi rst generation. “Our 
mission is to use our college degrees and careers 
to make positive multigenerational change.”

Alemar was inspired by his parents, who were 
teachers in Mexico before immigrating to the 
U.S. While at Sage Hill, he tutored and mentored 
students at a community center, which illuminated 
the quality of the education he was receiving.

“Sage allowed me to imagine whole 
different possibilities,” he said, “not just 
for myself but for my community.”

At the same time, Alemar recalls his awareness 
of the socioeconomic differences between 
himself and his classmates, both at Sage 
Hill and at Stanford. At Stanford, he felt a 
responsibility to represent his proud heritage 
through student activities on campus, while 

continuing to tutor in underserved communities. 
Now, he has dedicated his career to improving 
educational outcomes in his community.

 “It’s not enough for our students to get into 
college,” Alemar said, “We want to make 
sure they stay and eventually graduate.”

“The idea is also for them to come back to 
the community,” he added. Just like he did.

Alemar BritoWhy An Endowment?
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Educators, admission offi cers and employers alike are aware that certain “soft skills” 

signifi cantly contribute to an individual’s success, whether in school or on the job. 

Most essential among these skills are Character, Collaboration, Communication, 

Creativity, Critical Thinking and Cross-Cultural Competency, referred to in 

educational settings as the “Six Cs.” In many ways, Sage Hill has always nurtured 

these qualities in our students. For example, alumnus Jason Krigsfeld (‘06) recently 

refl ected that his Sage Hill education contributed to his “being analytical, having a 

very open mind to new ideas, to listen and not necessarily talk all the time, and also 

networking,” adding that these skills were essential to his success as an entrepreneur 

in New York City. “(At Sage) we were constantly encouraged to discuss things 

with each other and not necessarily stick with our friend cliques,” Jason said.

 

Now, we are taking more deliberate steps to ensure not only that each of our 

programs develops the kinds of skills that helped Jason succeed, but to achieve 

cohesiveness between the many elements of a Sage Hill education. This was the 

purpose behind the establishment in 2016 of the Sage Center for Innovative 

Curriculum. Under the Sage Center umbrella, we now have dedicated personnel 

promoting consistency and the integration of the Six Cs in Spring at Sage, Service 

Learning, the Sage Hill Internship Program, and myriad other activities. Furthermore, 

the Six Cs are integrated throughout the curriculum, and the Sage Center will develop 

tools to measure their mastery. 

Unlocking the Promise:
Innovative Curriculum  

SIX Cs GIVE STUDENTS AN EDGE
“A student who has developed skills in the Six Cs is going to naturally stand out in 

a university environment where the pool of students is much larger,” according to 

Sandy Irani, Ph.D., a professor of computer science at UC Irvine. “Students who 

can advocate for themselves, articulate their questions clearly, and work well with 

other students gain much more from their college experience. Many students 

excel at one or two of the core competencies such as critical thinking, creativity, or 

communication. However, it’s the student who has a broad range of skills in all six 

who is more likely to get the opportunity to join a research lab or honors program 

that will further enrich their educational experience and intellectual growth.”

And because cross-cultural competency is one of the Six Cs, our programs and 

activities surrounding the themes of inclusivity, diversity, equity and justice are 

also coordinated by the Sage Center. The Sage Center offers more global perspective 

to the world’s most pressing challenges, inspiring our students to be leaders and 

agents for change.  

The Sage Center links classroom lessons to real-world experiences, whether through 

an internship, a service learning project, a Spring at Sage program, or one of our many 

wellness-oriented classes and assemblies. This initiative ensures that our students 

don’t just keep pace with the changing world, but have the power, the confi dence and 

the skills to shape its future. 

THE SAGE CENTER VISION
The Sage Center team supports educators as they integrate 

our core competencies throughout the curriculum and student 

experience, utilizing innovative tools and resources.  

The Sage Center guides members of our community as they explore 

their connection to one another and to life beyond the campus, while our 

students grow into balanced and compassionate global citizens. 

THE OPPORTUNITY
The ongoing success of the Sage Center depends upon your support. Already, 

Sage Hill has invested signifi cant resources through its operating budget. Now, we 

seek to raise $5 million to create the Sage Center Endowment, which will provide 

a permanent source of revenue and support the Center’s immediate and long-

term fi nancial security. The Endowment would generate approximately $200,000 

per year to support our exceptionally talented staff, professional development, 

program enhancements, and assessment tools. Your contribution to the Sage 

Center Endowment will ensure that Sage Hill can maintain this commitment 

to innovation and excellence that is a distinguishing feature of our school.  
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Most of us can recall working in silent solitude at a library carrel, surrounded by 

volumes and volumes of books. The library was a place to check out resources 

and quietly study. Today, students use libraries dramatically differently than 

we did. Schools are responding by transforming their libraries into what 

they are calling “Learning Commons” or “Student Resource Centers.” These 

hubs of student activity are dynamic, technology-rich environments, where 

inviting spaces beckon students to collaborate and inspire one another. At 

the same time, they provide refuge for quiet work and self-refl ection. 

Now is the time to invest in the infrastructure of the Johnson Family Library 

and raise it to the highest levels of technological and design standards 

expected at a premier independent school. Over the past few years, we 

have upgraded our servers and bandwidth to accommodate the exponential 

growth in our students’ use of electronic devices and need to collaborate. 

We are prepared to take the next step with our current library. 

THE OPPORTUNITY
Join us in reimagining the Johnson Family Library on a larger scale. A place where 

early mornings are a busy confl uence of studying, collaborating and playing chess. 

Where free periods offer the time and space to work on group projects or quiz 

each other for an upcoming exam. Where advisory groups, clubs, and committees 

converge in comfortable, light-fi lled spaces for activities and enrichment. With 

your support, this space will give our students an exceptional learning and studying 

space. In addition, it will house The Sage Center for Innovative Curriculum, 

The Academic Resource Center, and gathering spaces for large groups.

The Johnson Family Library is often the fi rst space people enter for 

admission events, alumni gatherings, community connections, and more. Your 

contribution toward the $3.5 million construction project will transform our 

library into a learning center that will be the pride of Sage Hill School. 

Unlocking the Promise:
An Innovative Space for Learning & Collaboration

These hubs of student activity are 
dynamic, technology-rich environments, 
where inviting spaces beckon students 
to collaborate and inspire one another.

THE SAGE CENTER FOR INNOVATIVE CURRICULUM

THE ACADEMIC RESOURCE CENTER

GATHERING SPACES FOR LARGE GROUPS

SAMPLE INNOVATIVE LIBRARY SPACES



We inspire in our students a love of knowledge and the ability to use that 

knowledge creatively, compassionately and courageously throughout their lives.

As a supporter of Sage Hill School, you know that fulfi lling the promise of our mission 

requires more than simply offering interesting classes. Our program educates the 

whole student and unlocks their potential through programs that inspire a love of 

learning, build compassion, and instill a commitment to the greater good. Today, we 

are taking bold steps to further our mission for many years to come through three 

fundraising initiatives: The Sage Hill Scholars Endowment Fund for Financial Aid, The 

Sage Center Endowment, and Transformation of the Johnson Family Library.

Fulfilling the Promise

We inspire in our students a love of 
knowledge and the ability to use that 
knowledge creatively, compassionately 
and courageously throughout their lives.

THE SAGE HILL SCHOLARS ENDOWMENT 
FUND FOR FINANCIAL AID 
Reaffi rming our commitment to enhancing access to a Sage Hill education, which will, in 

turn, support a cherished aspect of our community: the diversity of our student population.

Goal: $10 million by December 2018

Will generate $400,000 per year to incrementally increase the 

number of Sage Hill Scholars for generations to come.

THE SAGE CENTER ENDOWMENT
To sustain the Sage Center for Innovative Curriculum in perpetuity, integrating the 

Six Cs and building cohesiveness in our curricular and co-curricular programs.

Goal: $5 million

Will generate $200,000 per year to support Sage Center staff and programs.

TRANSFORMATION OF THE JOHNSON FAMILY LIBRARY 
To create open, inspiring spaces for the incubation of ideas, the collaboration of minds, 

and the gathering of friends. 

Goal: $3.5 million



Moving Forward 
With Your Support
We have always relied on generous philanthropic support to augment 

our operating budget, allowing us to provide a more enriched program 

than possible with tuition dollars alone. With the guidance of our current 

Strategic Plan, adopted in 2014, and the leadership of our Board of 

Trustees, President, and Head of School, innovation and engagement 

have been top priorities at Sage Hill. Now, we are taking the long view, 

thinking beyond next year and the year after, to ensure Sage Hill’s 

fi nancial health for the foreseeable future. Many years from now, Sage 

Hill’s administration will look back on this time as a turning point. Our 

fundraising initiatives will lay a solid foundation upon which our School 

will continue to grow its reputation as a nationally recognized leader in 

secondary education. These initiatives will give the future leadership of the 

School the freedom to say yes to promising students who need fi nancial 

aid; to say yes to innovative teaching and programs that build on the Six Cs; 

to say yes to creative architecture that will reinvigorate our library space. 

Please join us in helping to say yes to all the great things happening at 

Sage Hill School. Your support will help Sage Hill remain at the forefront of 

educational innovation and excellence. It will also be personally rewarding 

for you to see the difference you make in our students’ educational 

experience, preparing them for a future we cannot yet imagine. 

From day one, Sage Hill’s success has depended on visionaries. On behalf of 

the Board of Trustees, we invite you to join us in envisioning the Sage Hill 

of the future, and in securing that future with your transformational gift. 


